@ KATIMTA BAHKA ‘ 0.

Bp3 ocHoBa Ha Opnykata Ha HapogHa bBaHKa Ha Penybnmka CeBepHa MaKegoHuja 3a
ob6jaByBarbe nogaToumn U usBewiTan oa cTtpaHa Ha baHkara (Cn. secHuk Ha PCM, 6p. 134/2007),
Kanutan 6aHka Al CKonje o6jaByBa:

M3BEWWTAU U MNOOATOLIU
Ha geH 31 fekemspu 2023 roa,.
o6jaBeHo Ha 31.05.2024 r.

CopprKuHa:

Mopatouwm 3a baHKarTa,

Mopgartoum 3a aKUMOHEpCKaTa CTPYKTYpa Ha baHKaTa-akuMoHepu co KBaIMPUKYBAHO y4ecTBo,
MNopartoum 3a cONCTBEHUTE CPeACTBA U 3a afeKBaTHOCTA HA KanuTanoTt Ha baHKaTa

MNopartoum 3a npouecoT Ha ynpasyBake CO pusmnymuTe

1. Mopatouusabawkata

BhONR

Hasus KAMWUTAN BAHKA A, Ckonje
Cepgnwre yn. ,Hukona Kmeyces” 6p. 1, 1000 Ckonje
MaTuueH 6poj 5111056
[JaHoueH 6poj 4030996254241
Ten.: 389 2 3 102 500
KoHTakT

¢dakc: 389 2 3102 596, 389 2 3 112 830

Bpoj Ha BpaboTeHu 101

Bpoj Ha BpaboTeHun npeKky nmsmHr | 0
OpraHusaumcka CTpyKTypa OpraHmsaymcka cTpykTypa 2023.docx

- Mpubuparse AeN03UTU N APYrY NOBPATHU M3BOPU Ha CPE/CTBa;

- KpeauTtupare Bo 3emjaTa, BK/Iy4yBajKku U GaKTOPUHT U dMHAHCUpaHbe
KOMepUMjaIHU TPpaHCaKLUUK;

- U3paBatbe M aAMUHUCTPUPaHbE NAATEXKHU cpeacTBa (NapuUHM KapTUUKKY,
YEKOBW, NAaTHUUYKM YEKOBU, MEeHULM);

- OUHAHCUCKN NUBUHT;

- MeHyBayKku paboTtu;

- TnaTeH npomeT BO 3emjaTa W CTPAHCTBO, BK/Y4yBajKkM Kynonpoaarkba Ha

1

Mpernea Ha pUHAHCUCKU
aKTMBHOCTW KoM BaHKaTa MoKe
[a TV BPLUK COT/IAacHO CO
[,03B0NATa 32 OCHOBakbe U
paboTere U3gaseHa og,
rysepHepoT Ha HEPCM:



https://capitalbank.com.mk/cms/2024%D0%9E%D1%80%D0%B3%D0%B0%D0%BD%D0%B8%D0%B7%D0%B0%D1%86%D0%B8%D1%81%D0%BA%D0%B0%20%D1%88%D0%B5%D0%BC%D0%B0%20%D0%BD%D0%B0%20%D0%91%D0%B0%D0%BD%D0%BA%D0%B0%D1%82%D0%B0%2003.2023_.pdf

Mpernen Ha GUHAHCHUCKM
aKTMBHOCTW KoM baHKaTa BO
MOMEHTOT 1 BPLUM:

Mpernes Ha GUHAHCUCKH
AKTUBHOCTM 3a KOULLTO, OZ,
CTpaHa Ha ['yBepHepoT Ha
HBPCM, e nspeyeHa 3abpaHa
WM OrpPaHNYyBatbe 32 HUBHOTO
BpLUEHE, OAHOCHO 3@ KOULITO €
noB/ie4YeHa COrnacHocTa

OeBU3Y;
N3paBatbe NnaTexXHW rapaHumn, asanun n apyru popmm Ha obesbeaysatse;
MN3HajmyBare cedoBM, OCTaBa U AeNO;

TpryBatbe CO MHCTPYMEHTM Ha Ma3apoT Ha napw;

TpryBarbe cO XxapTuu o4, BPeAHOCT BO 3eMjaTa;

YyBarbe XxapTuu og, BpeAHOCT 3a K/INEHTY;

CoBeTyBatbe NpaBHM 1ML BO BPCKA CO CTPYKTypaTa Ha KanuTanor,
OeNIoBHaTa cTpaTernja uan Apyru NoBp3aHuM Npawakba UAK AaBakbe yCayru
NOBP3aHM CO CMojyBakbe UAN NPUMNOjyBakbe HA NPaBHU ANLA;

Mpopgaxkba Ha NONUCK 3@ OCUTYPYBatLE;

MocpenyBatbe BO CKAyYyBake AOFOBOPM 33 KpeauTu 1 3aemu;

O6paboTKa 1 aHanM3a Ha MHPOPMaL MM 33 KpeanTHa cnocobHOCT Ha
npaBHU NLA U

EKOHOMCKO- GMHAHCUCKM KOHCANTUHT.

Mpubuparse AENO3UTU U APYTrM NOBPATHWU U3BOPU Ha CPEACTBa;
KpeauTuparse Bo 3emjaTta, BKAY4yBajkn U GaKTOPUHT U UHAHCUPaHbe
KOMepLMjanHN TpaHCaKLmMK;

MN3paBarbe M agMUHUCTPUPatbE NIATEXHN CPeACTBa (MapUYHM KapTUUKMY,
YEeKOBM, NAaTHUYKM YEKOBU, MEHWULN);

DPUHAHCUCKM IUBUHT;

MeHyBauKku paboTu;

MnateH NpomMeT BO 3eMjaTa M CTPAHCTBO, BKAY4YyBajkM Kynonpoaaxba Ha
AeBu3Y;

M3paBarbe NaaTexXHu rapaHuuun, asanu u apyru popmu Ha obesbenysarse;
M3HajmyBarbe cepoBu, ocTaBa U Aerno;

TpryBarbe CO MHCTPYMEHTM Ha Ma3apoT Ha napw;

TpryBarbe O XapTuuM o4, BPeAHOCT BO 3eMjaTa;

CoBeTyBarbe NMPaBHU JINLLA BO BPCKA CO CTPYKTYpaTa Ha KanmTasoT,
[le/l0BHaTa CTpaTeruja Uiy Apyrv noBp3aHu npawarma Ui aasarbe yeayrm
MOBP3aHU CO CMOjyBakbe UAN NPUMOjyBakbe Ha NPaBHU IMLA;
MocpenyBarbe BO CKyYyBake LOrOBOPU 33 KPeaUTU U 3aemu;

O6paboTKa 1 aHanM3a Ha MHPOPMALLMK 33 KpeauTHa CNOCOBHOCT Ha
NpPaBHU nLa U

EKOHOMCKO - PUHAHCUCKM KOHCANTUHT.

Hema



2.1. AKUMOHepu co KBaNNPUKYBAHO y4eCTBO

HasuB Ha aKUMOHepPOT, ceanuTe,
npasHa ¢popma, NpeTerkHa
[AEjHOCT M MPOLLEHT Ha yYecTBo
BO BKYMHMOT 6p0j akumm

Anda duHaHc XonaunHr

yn. Lap Ocnoboguten 6p.14 kat 7, Coduja

AKLMOHEPCKO ApYyLUTBO

DUHAHCUCKM YCNYTU, HEABUKHOCTU U MHAYCTPUCKU MUHEPANU

99,18%

2.2, AKuunoHepu 6e3 KBaANPUKYBaAHO y4eCTBO

BKyneH 6poj akuMoHepn Koun
HemaaT KBaMpuUKyBaHO
Y4YecTBO BO BKYMHWOT Bpoj
aKumm

0.82%

3. MopaTtouu 3a CONCTBEHUTE CpPeAcCTBa MU 3a aAEKBATHOCTA HA KanuUTanoT Ha baHKaTta

MN3HOCOT Ha no4yeTeH KanuTan
KOj e 3anuwaH Bo LleHTpaneH
perucrap

BpojoT Ha aKuMK of CeKoj poa, U
Knaca, Kako W HOMWHajeH
M3HOC Ha aKuuuTe

Onuc Ha KapaKTepuUCTUKUTE Ha
OCHOBHWUTE  KOMMOHEHTU Ha
COMCTBEHUTE  CpenctBa  Ha
baHKaTa

598.217.039,00 geHapm

O6UYHM aKLMK cOo NPaBo Ha rnac 54.560
HomwnHanHa BpeaHOCT Ha akumja 177,71 eBpa

ConcrtBeHuTe cpeacTtBa Ha baHKaTa npeTcraByBaaTt 36Mp Ha OCHOBHUOT
Kanutan n 4ONONHUTENHUOT Kanutan.

Mpu yTBpAyBatbe Ha W3HOCOT Ha COMCTBEHWUTe cpeacTBa, baHKaTa ru
NoYUTYBa CNeaHUTe CTanku:

- peaoBHMOT OCHOBEH KanuTas He cMmee Aa buae noHusok oa 4,5% of
aKTMBaTa NoHAepupaHa cnopes pusnumTe (CTanka Ha pegoBeH OCHOBEH
KanuTtan);

- OCHOBHMOT KanuTan He cmee Aa 6uae NOHM3OK o4 6% of akTMBaTa
noHaepupaHa cnopea, pusnumuTe (CTanka Ha OCHOBEH KanuTan) u

- CTanKaTa Ha afeKBaTHOCT Ha KanuTanoT He cmee Aa 6uae NoHUCKa oA,
8%.

OcHoeeH kanuman

OCHOBHMOT Kanutan Ha baHkaTa npetctaByBa 36Mp Ha penoBHMOT
OCHOBEH KanuTan v 40AaTHUOT OCHOBEH KanuTasl.

3akny4yHo co 31.12.2023 roavHa, baHKaTa pacnonara camo co pegoseH
OCHOBEH KanuTan.

Pefl0BHMOT OCHOBEH KanuTan ce Aobmea Kora 36MpoT Ha KanuTanHUTe
WMHCTPYMEHTU u3gafeHn of baHKaTa, npemujata og, npogarkba Ha
KanuTasiHUTE WMHCTPYMEHTM, ONWTMOT pesepBeH ¢oHA M 3b6MpHaTa
ceondaTtHa gobueKa uam 3aryba Ke ce Hamanu 3a 36MpPoOT Ha O46UTHUTE
CTaBKM U Ke ce KopUrnpa 3a perysaTopHuTe ycornacysatba.

KanutanHute MWHCTPYMeHTU u3ganeHun of baHKata rM mucnonHysaat
cnegHUTE yCcnosu:



- UspapeHn ce op BaHKaTa Bp3 OCHOBa Ha ogjlyKa Ha cobpaHuMeTo Ha
aKUMoHepw,

- YnnateHu ce BO UENOCT MU MMAAT TPETMAH Ha aKUMOHEPCKM KanuTtan
COrNacHO CMEeTKOBOACTBEHUTE CTaHAAPAMN KOULLTO BarKaT 3a baHKUTe,

- be3yc/sI0BHO ce HENOBPATHM, HEMAAT POK Ha A0CTACyBakbe M HE MOXKaT
O3 ce OTKynaT, oTnaaTaT MAM ga ce HamMaan HMBHATa BPeAHOCT, OCBEH BO
cnyyYanTe npeaBuaeHM Co PerynaTmeara,

- Ucnnatata Ha AMBMAEHAA Ce BPLUIM COT/IAaCHO YC/I0BUTE MNPOMNULIAHU CO
perynatuBara,

- Ce KopucTaT nNpBM 33 MOKPMBake Ha 3arybute 3a Bpeme Ha
paboTereTo Ha baHKaTa,

- Ce ucnnakaart nocieaHu BO 04HOC Ha cuTe ApyrM o6BpcKM Ha baHKaTa,
KOH OCTaHaTUTe 4OBEPUTENN BO C/ly4aj Ha CTeYaj, 04HOCHO ANKBMAAUMja
Ha baHKaTa 1 Apyrv ycioBM NPonNuLLIaHK CO peryaaTtmeara.

OabUTHUTE CTaBKM 04, PeAOBHMOT OCHOBEH KanuTasl MM COYMHyBaaT
3arybaTa Ha KpajoT Ha roauHata WAM  TEKOBHaTa  3aryba,
HemaTepujafHUTe CpPeacTBa Kako M APYyru no3svuuu NponuiiaHuM Co
perynatmsara, AOKOJ/IKY UCTUTE ce MNojaBsart.

TekoBHO bBaHKaTa Hema MO3MUMM 33 PerynatopHo ycornacysake Ha
PefloBHMOT OCHOBEH KanuTan.

JononHumeneH kanuman

3akny4yHo co 31.12.2023 roagmHa, baHKaTta pacnosara co AONOAHUTENEH

KanuTan no ocHoB Ha CybopAMHMPaAHU KPeamuTu, KOW M UCNoaHyBaaT

YyCNoBUTE 32 Aa MOXKAT Aa buaaT Aen of, [ONOAHUTENHMOT KanuTan:

- Op06peHn 1 ce Ha BaHKaTa M ynnaTeHu ce BO LLeNOCT;

- Opob6pyBarbeTo Ha 0BME NO3ULUKN He e PUHAHCUMPAHO AMPEKTHO UK
WHOMPEKTHO o baHKaTa;

- O6BpCKMTE BP3 OCHOBA Ha OBME MO3ULUKU Ce LEeNOCHO NnoapeaeHn Ha
06BPCKUTE KOH OCTaHaTUTE AEeMNOHEeHTU U A0BepuTenu Ha baHKaTa;

- He ce 06e36eaeHn nam noKpMeHn co KakBa buio rapaHumja og ctpaHa
Ha 6aHKaTa WM AuUe NoBP3aHO CO Hea, cO WTO BWM ce Hamanun
CTeneHOoT Ha cybopamnHaLMja Ha OBUE MHCTPYMEHTH,

- He noanexaT Ha KakoB 6uN0 AOroBOp LUTO rO HaMaslyBa CTENEHOT Ha
cybopanHaumja,

- UmaaT poK Ha gocTacyBame 04, HajManky net roauHu; n

- Hemaat TpeTmaH Ha [enosuT (WTeAeH B/Or) U He ce NpegMeT Ha
oCurypyBatbe og, cTpaHa Ha PoHAOT 3a OCMrypyBakbe Ha AeN03nTH.

M3HocoT Ha CybopaMHUpaHUTE KpPeauTW KOjWTO ce BKAyyyBa BO
npecmeTKkaTa Ha AOMNOAHUTENHMOT Kanutan Ha 6aHKaTa BO TEKOT Ha
nocaeaHuTe NeT rogMHN A0 POK Ha HUBHOTO AOCTacyBakbe, NpPeTcTaByBa
NPOM3BOA4, Ha HOMWHANHMOT M3HOC Ha MO3MUMjaTa Ha MPBUOT AeH Of
nocaegHuTe neT rogMHW A0 AOrOBOPHMOT POK Ha AocTacysakbe, 6pojoT
Ha npeocTaHaTUTE KaneHOAAPCKM [AEeHOBM 0f, AOrOBOPHMOT POK Ha
AocTacyBatbe Ha nosuuujaTa, nogeneH co BKYNHMOT 6poj KaneHaapcKu
[EeHOBM BO NEPUOZOT OZ NOC/AeAHUTE NeT rOANHMN.



M3HOCOT M KOMMOHEHTUTE Ha

LONONHUTENTHNOT KanuTan,
KOjWTO, BO COMMACHOCT €O
MeTtogonormnjata 3a

YTBpAYyBatbe€ HA afeKBaTHOCTA
Ha KanuTanoT, moxe ga buae
OEen of COMNCTBEHUTEe CpeacTBa
Ha baHKkara
BuaoT Ha o4OUTHUTE CTaBKM 04,
OCHOBHWMOT U [OMNOAHUTENHNOT
KanuTan U HUBHUOT M3HOC
BucuHata Ha KanuTanor
notpebeH 3a MNOKpPUBake Ha
KPeaOUTHUOT PU3MK, YTBPAEH
cornacHo MeTtogonormjata 3a
YyTBpAYyBatbe HA afeKBaTHOCTA
Ha KanuTanor, NpUKarkaH
oAgenHo 3a 6unaHcHUTe W
BOHOWNAHCHUTE CTaBKM
BucuHata Ha KanuTanot
notpebeH 3a MNOKpUBake Ha
BaNYyTHUOT  PU3UK  yTBPAEH
cornacHo Metogonorujata 3a
YyTBpAYyBatbe HA afeKBaTHOCTA
Ha KanutanoT
BucuHata Ha KanuTanot
notpebeH 3a NOKpUBake Ha
onepaTUBHUOT PU3UK
BucuHata Ha KanuTanot
notpebeH 3a NOKpUBake Ha
PU3NKOT 04, NPOMEHA Ha LeHaTa
Ha CToKuTe
BucmHaTa Ha KanuTanoT
noTpebeH 3a NOKpUBaHLE Ha
nasapHUTe pM3nLUM, NPU LITO
044€eNHO Ce NPUKaXKyBa
M3HOCOT Ha:
= KanuTanoT noTpebeH 3a
NOKpMBatbe Ha NO3ULMUCKMOT
PU3KK (KOjWTO r'v BKNy4yBa
reHepanaHuoT n
cneundUYHMOT PUSKK 04,
B/IOXKYBakba BO COMCTBEHUYKM
N OOIKHUYKN UHCTPYMEHTH),
= KanuTanoT noTpebeH 3a
NOKPUBaHb€ HA PU3NKOT 04,
nopamHyBatbe/ ncnopaka,
= KanuTanoT noTpebeH 3a

M3BeluTaj 32 CONCTBEHU CPEACTBA €O cocTojb6a 31.12.2023 r.

M3BeLlTaj 32 CONCTBEHU CPeacTBa Co cocTojb6a 31.12.2023 r.

BKYNHWOT KanuTan noTpebeH 3a NOKPMBaHE HA KPEAUTHUOT PUUK
nsHecysa 124.419.920,0000 geHapw.

BKynHWMOT Kanutan noTpebeH 3a NOKpMBakbe Ha BasyTHUOT PUINK U3HECYBA
5.567.350,00 geHapw.

KanuTanot notpebeH 3a NOKpMBakbe HA ONEPATUBHUOT PU3IMK
nsHecysa 27.756.650,00 peHapu
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MOKPMBakbe HA PU3MKOT Of,
ApyraTta AOroBOpHa CTPaHa,

=~ KanuTtanoT noTpebeH 3a
NOKpMBakbe Ha
HagMWHYBaHETO Ha
JNIMMUTUTE Ha U3/I0XKEHOCT,

- Kanutanot notpebeH 3a
NOKpMBakbe Ha NasapHUTe
pu3MLM 04 NO3MLMUKN BO
onuuu.

BucuHara Ha Kanutanot
notpebeH 3a NoKpuBake ApPyru
pu3MuM, OOKOoNAKy BbaHkaTta, no
COMCTBEHa OLeHKa, YTBpAMAa
aAonoaHunteneH M3HOC Ha
Kanuran notpebeH 3a
NOKpUBakbe Ha TUe pusnum, uiun
nokonky HEPCM yTtepgmna
OO0MNOJIHATENIEH U3HOC Ha
noTtpebeH KanuTan, 3apaau
npupoaaTta, BUAOT U obemoT

Ha aKTUBHOCTUTE KOULUTO I
n3spwysa baHkata u pusuuute
Ha KOWLUTO € W3JI0XKEeHa KaKo
pes3ynTaTt Ha TMe aKTUBHOCTU

BKyneH n3Hoc Ha concTeeHuTe
CcpefcTBa M BUCMHA Ha
a[eKBAaTHOCTA Ha KanuTanoT co
cocrojba Ha 31.12.2023

CTpaterum ©  npouecnm Ha
ynpaByBate co CEKOj
noeamHeYeH pUsnK

Kanutanot notpebeH 3a NOKpMBaAtLE HA PU3MLLM HA KOULLTO € U3/I0XKEHA
BaHKaTa BO TEKOT Ha cBOeTo paboTtere nsHecysa 157.740.920,00 aeHapu

ConcteeHu cpeactea —617.719.000,00 geHapwm
CrankaTa Ha aAeKBaTHOCT Ha Kanutan - 31,33 %

CrpaTervjata 3a npesemarbe M ynpaByBakbe CO PM3MLKM Ce 3aCHOBA Ha
aKTUMBHO ynpaByBae CO pa3HUTE BUAOBU PU3SULM KOULITO Npousserysaar
04 GMHAHCUCKMTE AKTMBHOCTM HA baHKaTta, cO UeN MWHUMU3UPAtLE,
OZHOCHO ybnaxKyBatbe Ha UctTuTe.

Mpu Toa baHKaTa BOCNOCTaByBa CMCTEM 3a YNpaByBake CO pU3nLmTe WTo e
cooaBeTHO Ha 3aKkoHOT 3a baHkuTe M Opaykata 33 ynpasyBakbe CO
pusnunTe nponuwaHa og HEPCM.

OcHoBHaTta uen Ha Kanutan baHKa e fga ja Kpeupa cBojaTa pamKa 3a
ynpaByBake CO PU3MLUTE BO 3aBUCHOCT Of, HEjSUHMOT pusundeH npodwun,
pacnonoxnueaTa MHPPaCTPyKTypa M npodecrMoHanHaTa KoprnopaTuBHa
KyAnTypa.

Bo nornep Ha aHTMuMnupareTo Ha pusmuuTe, baHKkaTta npumeHysa
KOH3epBaTMBHaA MOAUTUKA MNPEKy OAp}KyBarbe CUCTEM Ha WHTerpupaHo
ynpaByBake CO pU3NUMTE M HaBpemMeHo obe3benyBarbe pesepBeH GOHA
KOjLUITO COOABETHO MOXKE [a M'M MNOKpUe eBeHTyaHuTe 3arybu.
KpeaUTHUOT PU3UK e pU3MK Ha KOj baHKaTa e HajMHTEeH3UBHO M3/10XKeHa
BO BpLUEHETO Ha CBOUTE TEKOBHU AE/10BHU aKTUBHOCTY.




CtpaTervjata Ha baHKaTa e fga ro nogobpu KBa/iWUTETOT Ha KPeauTHOTO
nopt$o/1Mo, 04HOCHO Aa ja HaMa/in HerosaTa PU3NYHOCT.
3a Taa uen, npu ogobpyBarbe Ha KpeauTuTe, BaHKaTa BpLlM pacnopes Ha
KpeauTUpareTo Ha CONBEHTHU KOMWUTEHTWU (HaceneHue u npaBHU AnUaA)
npu WTO BOAM CMETKA 33 KpeanTocnocobHocTa Ha HaceneHNeTo, OAHOCHO
H6OHUTETOT Ha NPaBHUTE AMLA, ja OLEHYBa HUBHaTa KpeauTHa UcTopuja u
KBa/MTETOT Ha MHCTPyMeHTMTe 3a obesbeayBate Ha Hannatata Ha
nobapyBsameTo.
YnpaByBameTo CO JIMKBUAHOCHUOT PUSUK NpeTCcTaByBa eaHa o4
npumapHuTe uenun 3a baHKaTa, a A4e/10BHUTE aKTUBHOCTM C€ HAaCOYEHU KOH:
- 0ApXKyBakbe CTabMNHO HMBO Ha IMKBUAHOCT KoewTo obe3benyBa peaoBHO
cepsucMpatbe Ha cuTe gocneaHn ob6BpcKkM Ha baHKarTa,
~ OZP*KYBatbe 3aKOHCKU AePUHMPAHU CTAaNKKM Ha AnkenaHocT go 30 1 180
AeHa,
- ycornacyBak€ Ha AOroBopHaTa POYHOCTA Ha cpeacTBaTa M M3BOPUTE Ha
cpeacTsa, u
- 04pPXKyBakbe Ha JIMKBUAHOCHMOT PU3MK BO FPaHULUMTE HA UHTEPHO
AeduHMpaHuTe IMKBUAHOCHM NOKa3aTeIM U HUBHO Cnefere Ha AHEBHA U
WNN HegeNlHa OCHOBA.
Bo nornea Ha MHTEPHUTE IMMUTU 3@ NPUPATAMBO HUBO HA JIMKBUAHOCEH
pu3nK, baHKaTa, Kako no3HayaeH, ro JgeduHUpa PUIMKOT 04
KOHLEHTPaLMja Ha Aeno3nTUTE Kaj Nomana 6poj KopnopaTUBHU KAUEHTH.
OBOj pM3KK TEKOBHO Ce ynpaByBa NPeKy NOCTOjaHO OAPXKYBakbe HAa HUBOTO
Ha /MKBMAHATAa aKTMBA KOEWTO LEJSIOCHO [0 MNOKpMBA PU3IMKOT 0f,
KOHLLeHTPaUMja Ha Aeno3uTuTe.
3a uenuTe Ha ynpasyBarbeTO CO BAJAYTHUOT PU3UK HaA KOj € U3/I0XKEHA BO
TEKOT Ha cBoeTo paboTewe, baHKaTa M KOHTPO/IMpPA CUTE aKTUBHOCTU U
TpaHCaKUMM KOWUWITO, BO BMNaHCHaTa M BOHOWNAHCHaTa eBMAeHUMja Ha
baHKaTa, ce eBMAEHTUPAHW BO LEBM3U M BO AEHAPU MHAEKCMPAHWU CO
O€eBM3Ha Knaysysia u ro mepu edekToT BpP3 NpuxoguTe U pacxoguTe of
cBoeTo paboTere BO AEBU3M M BO AE€HApU CO AeBM3HA Kay3yna Ha
[HEBHA OCHOBA MO CeKoja oaAe/Ha BanyTa.
OrpaHuyyBareTO Ha M3N0XKyBarbeTO Ha baHKaTa Ha BanyTeH puU3KUK ce
cnpoBefyBa MNPEKY WHTEPHO AedUHMpPaHUTE AMMUTM 33 M3HOCOT Ha
OTBOPEHATA KpaTKa M A0ATa AeBM3HA NO3MLUKnja NO O44e/HU BaslyTU, KaKo
W Ha arperaTHaTa AeBW3Ha NO3MLUMja BO OAHOC Ha COMCTBEHWUTE CPeacTBa
Ha baHkara.
baHKaTa ja 04prKyBa M310XKEHOCTA HAa KAMaTeH PU3MK HA HAjJHNUCKO MOMKHO
HMBO CO QaKTMBHO YyNpaByBakbe W cCnedere Ha CTPYKTypata Ha
KaMaTHOYYBCTBUTE/IHATA aKTMBA M KaMaTHOYYBCTBUTE/IHATA MAcUBa, Kako
M CO cnepere Ha NPoceYyHUTEe NOHAEPUPAHN aKTUBHU N MACMBHU KAaMATHM
CTankKwu.
baHKaTa ro BpLwuM cnegeHeTo, MepeHeTo U ynpaByBaHeTO HA OCTaHaTUTe
BMAOBU PU3MLM: NA3apeH PU3KUK, ONepaTMBEH PU3NK, NPABEH PU3MK,
PU3UK 04, KOPUCTEHE YCAYTMN 04 HAABOPELUHM NNLLA, PenyTauMUCKU PU3SKK K
CTPATErMCKNU PU3UK, BO COMNACHOCT CO MUHUMAJSIHUTE PEryNaTOpPHU
CTaHgapau nponuwaHu og, HEPCM. Co roamMwHOTO pesBuauparbe Ha
CtpaTervjata 3a ynpaByBatbe CO pPU3ULMK, CeKoja rogmHa baHKaTa rum
YTBpAYBa HeKpeauTHUTe pPU3KULK, FO OLLeHYBa HWBHOTO 3Ha4dyere 3a
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CTpyKTypa 1 OpraHusaumja Ha
dyHKUMjaTa Ha ynpaByBake CO
pusnum

BaHKaTa M COOABETHO Ha OLUEHKWUTE BPWKN Clefere U Meperbe Ha
MaTepujaiHO 3HayajHuTe puanum. OBME aKTMBHOCTM M OBO3MOXKYBAaT Ha
BaHKkaTa fga ocCTBapyM MOrosiema HanAaT/MBOCT HA CBOMTE MJacMaHu,
3aWTUTa 04, HenpeaBUAEHW CAy4yyBatba W EBEHTYa/lHM 3aKaHM 33
HeoCTBapyBakbe Ha AEe/N0BHMOT MaH.

OpraHu3aumcKkaTa CTPYKTypa Ha MpOoLEecoT Ha ynpaByBake CO pusMuuTe
oA4roBapa Ha COOABETHWOT PasBOj M GUHAHCUCKUTE aKTUBHOCTM LUTO U
BpLWK BaHKaTa Npu cnpoBeAyBakteTO Ha CBOjOT AE/I0BEH NaH.
OpraHusaumjaTa Ha CUMCTEMOT 3a ynpaByBakbe CO pu3MLuTe Ce
BOCMOCTABYBa NPeKy CegHUTE XMEPAPXUCKU HUBOA:

CTpartelko HMBO — PyHKLMjaTa 3a ynpaByBake CO pU3MNLUTE Ce OCTBApPYyBa
O/, CTpaHa Ha yneHoBUTe Ha Haa3opHWMOT M YnpaBHUOT oabop, Npu WTO
efeH o 4YneHoBuTe Ha YNpaBHMOT oAbOp AMPEKTHO Ke ogrosapa 3a
PYHKUMOHUpPAHEeTO Ha NOCEOHMOT OpraHM3aunCKM Oen Haa/leXKeH 3a
cnefere U ynpasyBakbe Co pUsunumTe.

Bo oBa HMBO ce BK/y4yBa 1 O460poT 3a ynpaByBake CO pU3NLM;

Makpo HMBO — ¢yHKLMjaTa Ha ynpaByBake CO pPU3ULUTE Ce OCTBApYyBa
npeKy nocebHaTa opraHW3auMCcKa eAMHMUA HaAJ/Ie)KHa 3a ciegewe W
ynpasyBake CO pusnymTe.

Bo oBa HMBO ce BKaydyyBa M cerawHuoT Oabop 3a ynpaByBakbe CO
JIMKBUAHOCEH PU3KK.

MUKpPO HUBO — M BKAyYyBa /IMLATA CO NOcebHM MpaBa U OAFOBOPHOCTY,
KOW pakoBOoAaT CO Ae/IOBHU eAUHULM U APYTU INLA KOU BO CEKOjAHEBHOTO
paboTere npesemaar puU3MLM, COrNacHO npoueaypute 3a pabota u
CUCTEMUTE 3a BHATPELHa KOHTPOJIa BO OPraHM3auUMCKUTE OEe/I0BU WU
eaNHNLN.

OpraHun3aumncka cTpykTypa 2023.docx

HagsopeH og6op:

- ja opobpysa CTpaTervjaTta 3a npesemarbe 1 yrnpaByBarbe CO PU3MLLU U TO
cnefn Hej3MHOTO CNPoBeAyBatbE;

r o40bpyBa NONUTUKUTE 33 NPe3emMatbe U yNpaByBake CO PU3ULM U FO
cnefn HABHOTO CNPOBeAyBatbe;

- ja OLEeHyBa COOABETHOCTA HA AOHECeHaTa CTpaTermja n NOANTUKM HajMasky
Ha roAMLIHO HUBO, COMacHO NPOPUAOT Ha PU3UYHOCTA, BUAOT U 06eMOT
Ha d)MHaHCVICKMTe dKTUBHOCTU KOULLTO ' BpLUIN EBHKaTa;

I pasrneaysa M3BellTaute 3a NPoduaoT Ha PU3NYHOCT Ha baHKarTa;

r o406pyBa IMMUTUTE Ha U3/TOXKEHOCT Ha NOOAE/HU BUAOBU PU3NLY;
obe3benyBa ycnosu 1 ja cieam edprMKacHOCTa Ha BHaTpeLlHaTa KOHTpoa
KaKO COCTaBEH [ie/1 Ha CUCTEMOT 33 yrpaByBakbe CO PU3MLM;

on06pyBa BoBeayBake HOBU MPOM3BOAM KOM MMAaT 3Ha4ajHO BAMjaHUe
BP3 NPOGUNOT Ha PU3MYHOCT Ha baHKaTa;

- OPYIrY aKTUBHOCTY.

1

1

1

1

1

0Op60p 3a ynpaByBak€e CO pUULIN:
- ja BOCMoCTaByBa M CNpoBeAyBa CTpaTernjaTta 3a npesemarbe W ynpaByBarbe
CO pUsNLMTE;
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~ T'M BOCNOCTaBYBa M CNpoBeAyBa NOJINTUKUTE 32 Npe3ematbe U ynpasyBakbe
CO pu3sMumTe U Aasa Npeasosmn 3a HUBHO peBuanpatbe;

~ T'M BOCNOCTABYBa NpoueaypuTe n HAYMHOT Ha BpLUEHEe Ha cTpec
TecTmpatbe;

- ja BOCNOCTaByBa NOANTUKATA 33 KOPUCTEHETO YCIYrM 04, HAABOPELUHMU
nua;

- PenoBHO ro OLUEHYBA CUCTEMOT 3a YNpaByBaHe CO PU3NLUTE;

- BPLWW aHa/n3a Ha U3BELUTauTe 3a M3N0XKEeHOCTa Ha baHKaTa Ha
nooAanenHUTe pU3nLM, KaKo U u3BeLlTanTe 3a NPoPUAOT Ha PU3MYHOCT Ha
baHKaTa;

- oApeayBa U peoBHO M peBuanpa IMMUTUTE Ha U3N0XKEHOCT Ha
nooanenH BUAOBU PU3ULUK,

-~ T gedrHMpa eBEHTYASTHUTE UCKNYYOLLM BO O4HOC Ha aeduHUpPaHUTE
JIMMUTU N AOBEPYBaETO Ha O4r0BOPHOCTA 33 04/1y4yBakbe 3a NPUMeEHa
Ha TUEe UCKay4douum;

- APYr1 aKTUBHOCTH.

YnpaBHuoT oa60p:

T BOCMOCTaBYyBa U ' CNpoBelyBa COOABETHUTE NpoLLeaypH 3a
NAEHTUDUKYBAHE, MEPEHE UM OLEHKA, CedeHe, KOHTPOoJ1a nan
HamaslyBarbe Ha PU3MLUTE;

ro BocrnocraByBa MHGOPMATUBHUOT CUCTEM, KaKO U CUCTEMOT 33
nsBecTyBarbe Ha HagzopHuoT oabop 1 O460poT 3a ynpaByBakbe CO
pU3NLMTE, BO BPCKa CO €BEHTYA/IHUTE HAaAMMHYBakba Ha NPONULLAHUTE
JNIMMUTU Ha U3/I0XKEHOCTA Ha OA4EeNHUTE PUSNLY;

obes3benysa ycnosu 3a epuKacHO CNpoBeayBatbe Ha NPOLLECcOT 3a
ynpaByBaH€e CO PUNLUTE, BKY4yBajKM U COOABETHO M HAaBPEMEHO
MHbOpMMparbe Ha cuTe BpaboTeHM Bo BaHKaTa BKAy4YeHM BO NPOLLECOT Ha
ynpaByBaHk€e CO 0A44e/HUTE PUIULM;

BOCMOCTaBYyBa NpoLeAypa 3a BOBeAyBake Ha HOB MPOU3BOA U/IM CUCTEM
BO baHKaTa;

BOCMOCTaBYBa MpoLEeAypU 3a KOPUCTEHE YCYTM 04, Ha4BOPELLHUN IMLa;
- APYrY aKTUBHOCTH

1

1

1

1

1

1

1

1

CeKTOpOT 3a ynpaByBakEeTO CO PUINLIN:

- BPLUKX COOABETHO Mepetrbe UK OLEeHYBame, c/ieferbe, KOHTPOAMpPaHe Uan
HamasnyBarbe Ha CMTe mMaTepujasHu pUsnLY;

- COO/BETHO ' CrpoBeAyBa MoJIMTUKUTE N NpoLelypuTe 3a ynpasysare co
pusnuuTe Bo baHKarTa;

- PefoBHO M cnegn AIMMUTUTE Ha U3/I0XKEHOCTa Ha NoeANHEYHUTE PU3MLW;

- ro YTBpAyBa M pefoBHO ro cneay pusmMyHMoT npodun Ha baHkaTa;

- BPLUW OLEHKA M AaBa MUC/IEHA 33 KPeaMTOCNoCcobHOCTa Ha KNUEeHTUTE;

- penoBHO ro nssectysa O60pOT 3a yNpaByBake CO PUINULLM U OCTAHATUTE
opraHu Ha baHKaTa 3a u3noxeHocTta Ha baHKaTa Ha nooaAenHN PU3NLMU U
Hej3sMHNOT Npodun Ha PU3UYHOCT.

0Opb6o0p 3a ynpasyBare co IMKBMAHOceH pusuk (AJIKO)
OabopoT 3a ynpasyBakbe CO JIMKBUAHOCEH PU3MK Ce COCTaHyBa eAHall
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CTpyKTypa Ha CMCTEMOT 3a

MeceyHo, a no notpeba M no4yecto 3a pasrieayBatbe Ha TEKOBHaTa
cocTojba Ha MKBUAHOCHMOT PU3MK M NO noTpeba AOHecyBa OAJIYKM BO
OAHOC Ha ynpaByBake€TO CO JIMKBUAHOCHWOT PU3MK Ha baHKkata wau
[0CTaByBa npenopakn Ao YnpasHUOT 04060p, Ha TOj HAYMH LUTO:

- pa3paboTyBa CUCTEM 3a C/lefeHe M KOHTPOa Ha JIMKBUAHOCHUOT PU3KK
Ha BaHKaTa 1 ce rpuXu 3a HEroBO YCOBPLLUYBAHE U YCOrNaceHoOCT CO
3aKOHCKMTE NPOnucK;

ro Kpempa v ro a*kypupa U3BeLTajoT 3a NapuUYHUTE TEKOBM COrNacHo
oapenbute Ha HEPCM;

T cneau U3BellTanTe 3a CPeACcTBa M HUBHATA KOHLLEHTPaALIN]a;

ro cneam BOCMOCTaBYBaETO M OZIPXKYBAHETO aeKBaTHa poUHa CTPYKTYpa
Ha aKTMBaTa M NacKBaTa;

npesema MepPKM an npenopadysa Ha YnpaBHUOT oab6op Aa ce npesemar
COO/ZIBETHU MEPKU 33 0ApXKYyBakbe Ha aZleKBaTHO HMBO Ha IMKBUAHOCT;
YTBPAYBa KOHKPETHU UHTEPHU IMKBUAHOCHW NOKa3aTenn U rv cneam
nCcTuTE;

pa3paboTyBa 1 cnpoBeaysa naH 3a paboTta Ha baHKaTa BO BOHpeAHU
ycnosu;

OCTBapyBa LLe/IOCHA KOHTPO/1a Ha YNpaByBaHEeTO CO IMKBUAHOCHUOT PU3UK
Ha baHKaTa.

1

1

1

1

1

1

Cny:xk6a 3a BHaTpelHa peBu13uja

Cny:xbaTa 3a BHaTpelLlHa peBM3nja e Ha3aBMCHA OpPraHM3aUMCKa eaAnNHNLA
KOjaluTo M3BecTyBa AMPEKTHO [0 Haa3opHMoT opbop M M3BpLIYBA
He3aBUCHU 1 06jeKTUBHM peBu3nn Bo baHKaTa. BHaTpelwHaTa pesusuja ro
OLeHYBa M [aBa HEMPWUCTPAcHW yBepyBarba U cOBETU HAa Hag3opHMOT K
YnpasHMOT 0460p BO BPCKa CO ePpUKACHOCTA HA CUCTEMMTE 3a BHATPELLHA
KOHTPONA, ONTUMANAHOTO YNpaByBakbe CO OMNEPATUBHU PUSULN WU
NPUAPKYBAHETO KOH 3aKOHCKATa perynaTmea.

Bo cornacHocT co roguMWHWOT NAaH 3a BHATpelwHa peBu3Mja, oBaa
OopraHM3alCKa eauHMUa BpPLWIM  peBM3Mja Ha paboTereTo  Ha
OpraHu3aLMcKaTa egMHULA 33 YNpaByBakbe CO PUSMLM.

CeKTOpOT 33 KOHTPOJIa Ha YCOrNaceHocT Ha paborewero HA baHKarta co
nponucute n CMMN

OBaa opraHM3auMcKa egvHWLA MMa 33 Uen [a Crpeyn Kakea buno
HamepHa WIM HeHamepHa HecoobpasHOCT CO MPUMEHAMBATA 3aKOHCKa
perynatuea, CTaHZApAW, KOAEKCUM M BHaTpelwHu npaBuia. Mcto Taka,
BpLWK 0be3benyBatbe Ha 3aKOHUTOCTA BO paboTereTo, NPeKy HE3aBUCHO
cnenere, KOHTPOJA, MPOLEHKA M M3BECTYBatbe 33 W3/I0KEHOCTa Ha
BaHKaTa Ha pM3MLMTE Of, HEYCOr/1AaCeHOCT CO 3aKOHCKATa perynatmea u
perynatopHu bapara. Bo aenokpyrot Ha pabotereTo Ha CEKTOPOT e U
npe3emarbeTo Ha MepKM U AejCTBMja 32 OTKPUBAHE WU ChpevyBarbe
nepeme napu 1 GpuUHaHCMparse Ha Tepopusam

OAroBopHO NnLE 33 CUTYPHOCT Ha MHGopmaTMBHUOT cuctem (OCUC)
OBa nnue ynpasyBa CO CUFYPHOCTa Ha MHPOPMATUBHMOT CUCTEM U ja
KoopauHUpa edmKacHaTa nNpumeHa Ha [MoanTuKaTta 3a curypHoct Ha UC
Ha HMBO Ha uenata baHka.

dyHKuMjaTa ynpasByBatbe CO pusMuMTe Ha baHKata ce coctonm of
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mMmepere Ha PUSUKOT U
CNCTEMOT 3a BHATPELIHO
n3BecCtyBambe

MoAWUTUKM 33 3aWITUTA U
HamanyBarbe Ha PU3MKOT, KaKo
W npoueaypu 3a cnefere Ha
epMKaCcHOCTa Ha
N3BPLLYBaHETO HA OBME
NOSIUTUKM

cneagHUTe OCHOBHUM ENEMEHTU!

- WaeHTUdUKyBakbe Ha pU3NLUTE - OAHOCHO onpeaenyBakbe Ha CylTUHATa
M OMUC Ha pMU3MLMTE Ha KOULLTO e U3NoXKeHa baHKaTa Bo cBoeTo
paboTetbe,

Meperbe, 04HOCHO NPOLEHKa Ha PU3ULLUTE - METOA0/10TMja 33 Meperbe Ha
pusnunTe 1 obesbeaysarbe U3Ne3HM NoaaTouUM NOTPebHM 3a Hocere
OANYKM NOBP3aHM CO yNnpaByBakbe CO pU3MLMTE,

MoAUTUKM 1 NpoLeaypu 3a ynpaByBakbe CO 0A4e/HM BUAOBU PU3ULM —
NMCMeHN NpaBuaa U NpoLeaypuy 3a ynpasyBatbe CO PUINLUTE, OHECEHM
oA YnpaBHMOT oa6op 1 oaobpeHn og HagsopHnot oa6op Ha baHKara,
AHanmnsa n MOHUTOPUHT (cneaere) Ha PUSUKOT - 0b6e3beayBatbe YC/I0BM 33
dYHKLUMOHMpakbe Ha baHKaTa BO pamKuTe Ha onpeaeneHnTe npasuaa u
npoueaypu, 04HOCHO KOHTPOJIHM aKTUBHOCTM BP3 NOYMUTYBAHETO HA
onpeaeneHUTe TMMAUTU, UCTPaXKyBakbe U TpeTUpakbe Ha HapyllyBarbaTa U
cn.,

M3BewTam u HGOpMMpPaHse - BHATPELLHO M3BECTYBakbe 3a PU3MKOT,
M3BecTyBakbe Ha opraHuTe Bo GpyHKUMjaTa ynpaByBakbe CO pU3MLMTE,
®PuUHaHcUpare Ha pU3MKOT - 0be3beayBare aeKBaTHO HUBO Ha
COMCTBEHW cpeacTBa NOTPebHU 32 NOKPUBaHE Ha NOTeHLMjaHUTe 3arybu
0/l Npe3emeHuTe pUsnLM.

1

1

1

baHKaTa MMa BOCNOCTaBEHO MOJAUTMKM 3a ynpaByBakbe CO CEKOj
naeHTMUKysaH Bua pusmKk. Cekoja 04 MNOJMUTUKUTE CEe COCTOM Of,
cnefHUTe eNleMEHTH:

- OLEHKa Ha KanauuTeToT Ha baHKaTa 3a npe3emarbe Ha 0a44e/HUOT BUJ,
PU3UK,

~ OLLeHKa Ha Hej3MHMOT pusnyeH npodun,

~ OpraHu3aLmMcKka NocTaBeHoOCT Ha GyHKLUMjaTa 3a ynpaByBakbe CO PU3HUK,

- NpMATAMBU UHCTPYMEHTM 3a 3aLUTMTA U/UNN HaMaNyBakbe Ha PU3UKOT,

~ BHaTpeLHa KOHTPOa,

BOCMOCTaBYBatbe NHTEPEH CUCTEM HA IMMUTU 33 U3/10XKEHOCTa Ha baHKaTa

Ha o44e/THN BUAOBU MEPANBU PU3NLM, UCTUTE YCOTaCeHN CO 3aKOHCKM

perynnpaHuTe IMMUTN Ha U3/IOXKEHOCT,

- UIHKOpPMopuparbe Ha cneunduyHMTe Haparba Ha 3aKOHCKATa perynaTnea
LUTO He ce BeKe MOKPUEHM CO MOCTOjHUTE KOPNOPaTUBHU/AEeN0BHM
bapamba,

- UMNIEMEHTALMja U KOHTUHYMPAH Pa3Boj Ha MHOPMATMBHATA NoAApPLIKA
Ha CUCTEMOT 3a ynpaByBakbe CO pU3MLMUTE,

- OLLeHKa Ha noTpebHaTa afeKBaTHOCT Ha KanuTanoT Ha baHKaTa,

~ HajMasIKy eAHaL roamLiHo, a no notpeba n noyecto, baHKaTa BpLUM cTpec
TecTupame 3apagm OLeHKA Ha NOTEHLUMjaNHOTO BAMjaHUE HA eeH NN
noseke GaKTOPU Ha PU3MK (BHATPELLUHWU U/UAM HaABOPELLUHM) BP3 HUBOTO
Ha CONCTBEHUTE CPeACTBa M aAeKBAaTHOCTa Ha KanuTanoT.

1

4.1. Mopatouu 3a ynpaByBaHe CO ONEepaTUBHUOT PU3UK

OCHOBHM NogaTtouu 3a
NPWUCTanoT LUTO ro KOPUCTU
baHKaTa 3a npecmeTKa Ha
KanuTanot notpebeH 3a
NoKpuBarbe Ha ONepaTUBHUOT

CornacHo Opgnykata 3a u3MeHyBarbe M AonoJsiHyBakwe Ha Oasykarta 3a
MeToZ0J/i0TMjaTa 3a yTBpAyBake Ha afleKBAaTHOCTA Ha KanuTanoT yCBOEHa
of HEPCM, BaHKaTa ro npecmeTyBa KanuTtafaoT noTpebeH 3a NoKkpusare
Ha OMNepaTUBHMOT PU3UK, KOPUCTE]KM TO MPUCTAanoT Ha 6a3nMyHMOT
WHAMKaTop. MeTodoT 33 npecMeTka Ha 6asMYyHMOT UMHAMKATOp €
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pU3KK

aeduHupaH Bo MeTtogonornjata 3a yTBpAyBarbe Ha Kanutanot notpebeH
3a MOKPMBatbe Ha ONEepPaTUBHUOT PU3MK.

4.2. lMopatouu 3a ynpaByBake CO KPeAUTHUOT PU3UK

Onuc Ha NoanTMKaTa 3a
BpLeHEe UCNpaBKa Ha
BpeAHOCTA M 33 U34BOjyBatbe
nocebHa pesepsa

M3HOC Ha Wn3NOXKeHoCTa Ha
KpeauTHUOT pU3MK, npea 1 no
M3BplIEHaTa  MCMpaBKa  Ha
BpeaHoOCTa, OZHOCHO no
nsgBoeHaTa nocebHa pesepsa
lNpoceyHa  U3IOXKEHOCT Ha
KpeauTeH pU3MK CO cocTojba
Ha 31.12.2023 r. 7
W3N10EHOCTa NO  O44e/Hu
KaTeropum Ha pu3ukK

MN3HOC Ha pocTacaHn KpeauTtu
co coctojba Ha 31.12.2023r.
M3HOC Ha u310XeHOCTUTE Ha
KpeauTeH pPU3MK 3@ KOULWTO €
M3BpLLUEHA ncnpaska Ha
BpeaHOCTa, OAHOCHO e
nsaBoeHa nocebHa pesepsa

BbaHkaTa MMa BOCMOCTaBeHO npaBuMna 3a  KaacuduKkauuja w
nocnefoBaTeNHO  Mmepere Ha  bunaHcHUTe UM BOHOMAAHCHWUTE
M3/T0KEHOCTU Ha KpeauTeH PU3MK, KaKo M 3a YTBpAYBake Ha M3HOCOT Ha
McrnpaBKaTa Ha BpeAHOCTa U Ha nocebHaTa peseps.a.

YTBpAyBakeTO  Ha KaTeropujaTa Ha pPU3KMK, KAaKO M WM3HOCOT Ha
OLWTETyBaETO Ha QUMHAHCUCKWUTE CPEACTBa Ce BPLIM BO COMMACHOCT CO
mogenot Matrix koj rM  BKpCTyBa KpuUTepuymuTe: YpeaHOCT BO
HaMupyBarbe Ha 06BPCKUTE (AEHOBM Ha AouHere) U dUHAHCUCKaTa
COCTOjb6a Ha KAMEHTUT (GU3MYKOTO MM MPaBHO MLe) KOH Koe BaHkaTta
MMa KpeanuTHa U3/10XKEHOCT.

KpajHaTta ucnpaBKa Ha BpeaHocT/nocebHa pesepsa ce npecmeryBa Co
NPMMeHa Ha Pas/iMyHN KOePULIMEHTUN U NOHAEPV 3a ABaTa KPUTEPUYMU.

MpoueHTMTe Ha UCMpaBKaTa Ha BPeAHOCT 33 CEKOja PU3MYHA KaTeropuja e
oapeneHa og ctpaHa Ha HEPCM Bo pamKku Ha chegHmBe rpaHuLm:

- Kateropwuja Ha pusmk A - og, 0 oo 5%

- Kateropwuja Ha pu3unk b - Hag 5% g0 20%

- Kateropwuja Ha pu3uk B - Hag 20% g0 45%

- KaTeropwja Ha pusuk I - Hag, 45% no 70%

- KaTteropwuja Ha pusuk [, - Hag 70% go 100%

®UHAHCUCKM U3BELITan 3a rogMHaTa 3aBplieHa Ha 31.12.2023 r.
Tabena 2.1 A — AHanM3a Ha BKYNHATA3/10’KEHOCT Ha KPeaUTEeH PUUK

PMHAHCUCKM U3BELUTaN 3a roAMHaTa 3aBplieHa Ha 31.12.2023 r.
Tabena 2.1 A — AHanM3a Ha BKYMNHamMa/10KeHOCT Ha KpeguTeH pU3MK

M3HOCOT Ha JOCTacaHU pefoBHU KpeanTh n3HecyBa
12.890.648 peHapu

®UHAHCUCKU M3BELUTAM 33 TOAUHATA 3aBpweHa Ha 31.12.2023 r.
Tabena 2.1 A — AHan13a Ha BKYMHATA U3/10XKEHOCT Ha KpeaUTeH PUSKK
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leorpadcka anctpmbyunja Ha
W3/10KEeHOCTa Ha  KpeguTeH
pu3KuK - PM, 3emjute - 4neHKu
Ha EY, octaHatuTe 3emju BO
Espona, 3emjute - YNEHKM Ha
OELLL, (co nckny4ok Ha 3emjute
of EBpona), octaHaTu 3emju
CeKTopcka AaucTpubyumja Ha
W3/10KEHOCTa Ha  KpeguTeH
PU3MK -  U3/I0XKEHOCT  KOH
6aHKKN, apyrn  PUHaAHCUCKK
WMHCTUTYLUUM, HePUHAHCUCKH

WNHCTUTYLMN, AOMaKMHCTBa,
AprKaBa, HenpodUTHU
NHCTUTYLUN KOMLITO nm

CNY)aT Ha [AOMaKWMHCTBATa,
HepesnaeHTH

PesngyanHa AoroBopHa poyHa
CTPYKTYpa Ha M310XeEHOCTa Ha
KpeauTeH pusuK (CO PoOK Ha
[ocTacyBakbe A0 M Hagh efHa
roguHa)

CTpyKTypa Ha U3/10XKEHOCTA Ha
KpeauTeH PU3MK Mo AejHOCTH

Hajronema n3noxeHocT KOH

oAfenHa AejHOCT BO OA4HOC Ha

KpeauUTHUOT PU3UK OOHOCHO:

- U3HOC Ha gocTacaHuTte
Kpeautn,

- U3HOC Ha n3noxkeHocTa 3a
KOjalTo e M3BpLUEeHa
ncnpaBKa Ha BpegHoCTa,
OAHOCHO e M3aBoeHa
nocebHa pesepsa,

- U3HOC Ha u3BpLLeHaTa
ncnpaBKa Ha BpegHoCTa,
0HOCHO 13aBOEeHaTa
nocebHa pe3epsa 3a
NAEHTUPUKYBaHUTE
KpeauTHu 3arybu og,
M310XKEHOCTA KOH AejHocTa

MN3HOC Ha pecTpyKTypupaHuTe

nobapyBsamba corsiacHo gen'V -

®UHAHCUCKK n3BeLTaum 3a roguMHaTa 3aBplueHa Ha 31.12.2023 r.

Tabena 2.1 - KoHueHTpaLMja Ha KpeAUTHUOT PU3KK NO
no reorpadcka Aokauuja

®unHaHCUCKM U3BeLWTau 3a rogUHaTa 3aBpweHa Ha 31.12.2023 r.

Tabena 22.1 Kpeantu Ha 1 nobapyBara o4, 6aHKK
Tabena 22.2 Kpeantu Ha 1 nobapysBama o4, 4pyr1 KOMUTEHTU

®UHAHCUCKM n3BeLWwTaum 3a roguMHaTa 3asplieHa Ha 31.12.2023 r.
Tabena 2.2 Pusnk Ha AMKBUAHOCT - AHaAM3a cnopes A0CTAacaHoCTa Ha
$UHaHCUCKKTE cpeacTBa M 06BPCKM (NpeocTaHaTa POYHOCT)

®UHAHCUCKM n3BeLwTaun 3a rogMHaTa 3asplueHa Ha 31.12.2023 r.

Tabena 2.1 B — KoHueHTpaLmja Ha KpegUTHUOT PU3MK MO CEKTOPU U
aejHocTu

®UHAHCUCKM n3BeLTaum 3a rogMHaTa 3aBplueHa Ha 31.12.2023 r.

Tabena 2.1 - KoHUeHTpauuja Ha KpeaUTHUOT PU3MK No reorpadcka
NoKauumja

M3HOCOT Ha pecTpyKTyMpaHUTe nobapyBakba No KpeauTm
3a NpaBHM nua n3Hecysa 606.916.000,00 geHapwu
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CynepBM30PCKM CTaHZaAPAM 33
[,0CTacaHM 3a HanaaTa, a
HeHannaTeHu nobapyBsarba of,
Oanyka 3a metogonoruja 3a
ynpaByBake CO KPeAUTHUOT
pu3uK ( Cny>KbeH BECHUK Ha
Penyb6avnka MaKkeaoHwuja
6p.149/18)-

[BuKerbe Ha ucnpaBKaTa Ha

BpeaHOCT O4HOCHO

n3aBoeHaTa nocebHa pesepsa

BO TEKOT Ha NepMoaoT Co

coctojba Ha 31.12.2021r.,

OOHOCHO:

- CocTojba Ha NOYETOKOT Ha
nepuogoT,

- U3BpieHa gononHuTe Ha
ncnpaBKa Ha BpeaHOCTa,
OAHOCHO n3aBO€EHa nocebHa
pesepsa,

- OcnoboayBame Ha
ncnpaBKaTa Ha BpegHoCTa,
OAHOCHO Ha nocebHaTa
pesepsa,

- OTNUCK BO TEKOT Ha NepnoaoT

- CocToj6a Ha KpajoT Ha
nepuoaoT

MN3HOCOT Ha pecTpyKTyMpaHUTe nobapysakba No KpeauTm
3a oM3MYKM nnua nsHecysa 0,00 geHapwm

®UHAHCUCKM n3BeLWwTaum 3a roguMHaTa 3asplueHa Ha 31.12.2023 r.

12 WcnpaBKa Ha BpeAHOCTA Ha PUHAHCUCKUTE CPeaCcTBa, HAa HETO-OCHOBA
38 lMocebHa pe3epBa 1 pe3epBupar-a

4.3. Nogatoum 3a ynpaByBake CO NasapeH pU3nK

CTpyKTypa Ha noptdoamoTo 3a
Tprysare no oAAe/HU BUAOBU
GUHAHCUCKU MHCTPYMEHTU CO
cocTojba 31.12.2023 roanHa
Monutnkute WwTo m
npumeHyBsa baHKaTa 3a
pacnopefyBarbe Ha oapefeHa
nosuumja Bo noptdpoamoto 3a
Tprysare nav Bo nopt$hoanoTo
Ha 6aHKAPCKM aKTUBHOCTU

baHkaTa Hema nopTdhoano 3a TpryBarbe

4.4. MoaaToum 33 pU3KK KOj NpousneryBa oA KanutaaHUTE BAOXKYBaka (CTEKHYBake KanuTaiHu
Aenosu) Ha BaHKaTa, KoM He ce Aen o4 NopTdOoaMUOTO 3a TPryBake

KpaTtok onuc Ha crpaTerujata
Ha baHKaTa 3a CTeKHyBatbe
KanuTanHW AenoBu BO Apyru
npaBHM Auua co coctojba Ha
31.12.2023 .

baHKaTa He nAaHNpa CTeKHyBame JOMNO/THUTENHU
KanutajaHun aenosu BO APYrv NpaBHU nnLa
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KpaTOK OMNUC Ha NOJZIMTUKATA Ha
BaHKaTa 3a CMETKOBO/ICTBEHO
BpPeAHYBakbe Ha KanuTaaHUTe
BJIOXYBakba Co cocTojba Ha
31.12.2023r.

M3HOC Ha KanuTanHute
B/IOXKYBatba M HMBHATA
KnacuduKaumja cnopeg BMAOT,
T.e. cnopeg Toa fanum ce
paboTu 3a BNOXKYBaHba BO
CONCTBEHWNYKN XapTuUK OL,
BPELHOCT 32 KOM NOCTOU
aKTMBEH Masap uau 3a
B/10XKYBatba BO COMNCTBEHUYKM
XapTUK 04 BPeLHOCT 32 KOU He
NMoCTOM aKTMBEH Nasap co
coctojba Ha 31.12.2023 r
CeKTOpCKa CTPYKTYpa Ha
KanuUTanHUTE BAIOXKYBahba

BnoxyBarbaTa BO COMCTBEHWYKM XapTUW Of, BPEAHOCT COracHO
OeN0BHMOT Mogen Ha BbaHkaTa ce KnacuduumMpaHu Kako GpUHAHCUCKK
cpeacTBa Kou ce mepaT no o6jeKTMBHA BPEAHOCT MpeKy OocTaHaTa
ceondaTHa A06MBKA — Pacno/IoXKMBM 3a Npoaakoba.

duUHaAHCMCKM cpeacTBa PacnosoX/nBK 3a Npodakba ce oHMe cpeacTsa
Kon BbaHKata ™ Ap)M CO Len Hannata Ha AOroBOPHUTE MNAPUYHMK
TeKoBM U/ 3a Npoaaxkba; U Kou cornacHo co AO0roBOPHUTE YCNOBU
Ha CpeACTBOTO ro UCNoaHyBaaT ycnosoT Ha CIMNMU (baHKkaTa o4ekyBa
Napu4yHM TEKOBU Ha oapeneHn JaTyMu ,,eOUHCTBEHO BP3 OCHOBA Ha
oTn/naTa Ha rnaBHULA U KamaTa“).

Mo no4yeTHOTO Npu3HaBakbe QGUHAHCUCKUTE cpeacTBa ce mepaT Mo
HMBHATa 0b6jeKTMBHA BpeAHOCT 6e3 HamaslyBatbe 3a TPaHCAKUWUCKUTE
TPOLLOLM KOW MOXKAT Aa HacTaHaT Npu npogakba uam otyrysame.

Kaj Bno)KyBarbaTa BO COMCTBEHUYKM XapTUW Of, BPELHOCT KOMLUTO
baHKkaTa M KnacuduuMpa BO OBaa KaTeropuja, MNpPOMeHUTE BO
0b6jeKTMBHAaTa BPeAHOCT Ce eBWUAEHTMPaaT Ha CMeTKuTe 33
PEBa/NOPU3ALNCKM pe3epBM M  Ha CMETKMTE 33 MNPOMEHM BO
06jeKTMBHATa BPEAHOCT BO PaMKM Ha CMETKUTE 33 eBUAEHTUPatbe Ha
BNIO)KYyBatbaTa BO XapTUW Of BPegHOCT U ApYyrM  GUHAHCUCKM
MHCTPYMEHTM  Pacnofionmeu 3a npogaxkba. [puM  HMBHOTO
AenpusHaBakbe, cocTojbaTa Ha CMeTKaTa 3a peBaNopM3aLMCKa pe3epsa
3a COOABeTHaTa COMCTBEHWYKA XapTuja of, BpeaHocT BaHKaTta Ke ja
MPEKHUKM Ha cooABeTHUTE CMeTKa 3a 3aaprKaHa
nobusKa/AKyMynmpaHu 3arybum.

3a BNOXKyBakbaTa BO COMCTBEHWYKM XapTUM o, BpeaHOCT baHKaTa He
npecmeTyBa MCNpaBKa Ha BPeLHOCTA.

Mpuxogute BP3 OCHOBAa HA KamaTta, AOuMBMAEHAA, KaKo MU
MO3UTUBHUTE/HEraTUBHUTE  KYPCHW  PasaMKM  Ha  dUHAHCUCKUTE
CPeAcTBa LITO Ce PacrofioXAMBM 3a npogaxkba ce npusHaBaaT BO
H6UNAHCOT Ha ycrex 3a TEKOBHUOT Nepuoa,

HeMa

HemMa
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(KanuTanHu BNOXKyBarba BO
6aHKM, apyrn GUHAHCUCKH
WUHCTUTYUMUKN, HEPUHAHCUCKM
WHCTUTYUMUK, HEPE3ULEHTHU) CO
coctojba Ha 31.12.2023 r.
KymynaTmeeH M3HOC Ha
peanunsmpaHn 4o6mBKM
(3arybu) Koun nponsnerysaar o4,
OTYFyBaH-ETO HA B/IOXKYBaHaATA
co cocTtojba Ha 31.12.2023r.
BKyneH nsHoc Ha
HepeanmsnpaHu o6MBKK
(3arybu) o KanuTtanHuTe
BNOXKYBatba €O cocTojba Ha
31.12.2023 .

MpoceyHa cTanka Ha 3aJ0/IKEHOCT

M3BewTaj 3a cTanka Ha
3340NKeHoCT

HemMa

Hema

21,% (BTOpO Nonyroauve oa, 2023 roanHa)

M3BewTaj 3a cTanKka Ha 3agonxKeHoct 2023 .
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